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Introduction

This document presents a collection of 31 best practices selected within the INSPIRES Project out
of the 44 practices identified in the análisis of the Compendium of best practices, showcasing
particularly innovative and relevant approaches that support the sustainability, resilience and digital
transition of tourism SMEs and destinations across Europe. These practices have been collected
through a structured questionnaire and analysed to highlight key lessons, challenges and
opportunities for the tourism sector.

The document is structured in a user-friendly way to facilitate navigation and consultation. Best
practices are organised by country, allowing readers to easily explore initiatives within specific
regional contexts. In addition, the Table of Contents enables direct access to each individual
practice, making it possible to quickly navigate through the document and consult specific examples
of interest.

Each best practice follows a common structure, including general information, description of the
initiative, main topics addressed, evidence of impact, key strengths, challenges encountered, and
future development opportunities. This harmonised approach allows for easier comparison and
understanding of the different initiatives.

At the end of the document, a summary table- “Topic matrix” is included to provide an overview of
all best practices in relation to key thematic areas. This table has been designed to map each
practice against selected criteria—such as sustainability, digitalisation, resilience, inclusion and
accessibility—using a simple visual system that indicates whether each initiative addresses these
topics. As practices may cover multiple themes, the table highlights the cross-cutting and
multidimensional nature of innovation in tourism.

In addition, a “Strength Matrix” is included to present a consolidated view of the key strengths
identified across the practices. This matrix allows for a quick visual understanding of the main value
drivers of the initiatives and supports comparative analysis across countries and types of
organisations.

Overall, this document aims to serve as a practical source of inspiration and knowledge exchange
for tourism stakeholders and Smes, supporting the transition towards a more sustainable, resilient
and digitally enabled tourism ecosystem.
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Accessibility and employment for 
everyone 

1. General Information 

Organisation responsible: Bielebale​
Country / Region: Belgium - Brasschaat​
Website / Link: http://bielebale.be/home/ ​
Type of organisation (SME / DMO / Other): SME, Holiday and other short-stay accommodation - 

I5520​
Status (Ongoing / Completed): Ongoing 

2. Short Description of the Initiative  

We are a holiday destination where everyone is welcome without barriers. With our Hospitality 

Plus program, we provide the necessary support during holidays: medical care (doctor, 

physiotherapist), assistive devices, and guidance are arranged discreetly and professionally, 

without detracting from the holiday feeling. In addition, 60% of our employees are people who 

are at a disadvantage in the labor market. They are given opportunities through internships, 

workplace learning, and guidance by an internal job coach. This model, supported by Flemish 

employment subsidies, shows how inclusion can be integrated. Together with Tourism Province 

Antwerp, we are working to expand this concept to other tourist accommodations. 

3. Main Topics Addressed 

●​ Sustainability/Circular economy practices 

●​ Digitalisation  

●​ Smart Tourism  

●​ Risk management & resilience  

●​ Accessibility, Diversity & inclusion 

●​ Sustainable and regenerative tourism offerings 
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4. Evidence of Success / Impact 

Our guests highly value the unique blend of care and comfort, fostering an environment where 

everyone feels at home, regardless of needs.. Social responsibility, not profit, is our core. This 

initiative shifts tourism by making accessibility self-evident, offering infrastructure for diverse 

needs (wheelchairs, hearing-impaired, autism-friendly). Hospitality Plus provides innovative, 

humane, and inclusive services. We promote community involvement by using our facility for 

broader social roles, like a walk-in for cancer patients, with active volunteer participation. Staff 

upskilling for individuals with disabilities is central. This model demonstrates how inclusion can 

be integrated into both guest experience and employment.  

5. Key Strengths of the Initiative 

●​ Innovation 

●​ Sustainability 

●​ Accessibility  

●​ Community involvement  

●​ Economic benefits  

●​ Scalability 

6. Challenges Encountered  - optional 

Inclusivity brings challenges. Bringing together diverse target groups – such as a group of people 

with autism and a noisy football team – requires careful organization and guidance. Also, in the 

workplace, the diversity of needs among our employees requires extra support. Thanks to the 

deployment of job coaches and guidance, we can turn these challenges into opportunities. The 

special thing about this is that people learn to develop respect and understanding by meeting 

each other. Thus, our project gains an educational role in addition to a tourist and social 

dimension. We consciously choose not to emphasize the financial aspect. Thanks to Flemish 

support, we can break even, but the core of the project is humanity and social added value. 

7. Future Opportunities for Development 

Our ambition is not purely growth in numbers, but growth in impact and inspiration. We want to 

further spread the Hospitality Plus model to other tourist accommodations, so that people with 

disabilities have as much freedom of choice as anyone else. In addition, we are working on 

rebranding with a focus on nature experience: a fully accessible nature playground, so that 

families with diverse needs can also enjoy it. We are investigating how this aligns with future 

European or Flemish calls. Furthermore, we want to continue sharing knowledge and 

experiences through networks such as Inspires, so that more regions and partners embrace the 

importance of warmth, proximity, and humanity in tourism. 
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8. Additional information 

INSPIRES | Best Practices Compendium | Page 3
Back to TOC



 

 

INSPIRES | Best Practices Compendium | Page 4
Back to TOC



 

 

Ecotree - regenerative tourism 

1. General Information 

Organisation responsible: Camping Siësta​
Country / Region: Belgium - Wechelderzande​
Website / Link: https://campingsiesta.be/ ​
Type of organisation (SME / DMO / Other): SME, Camping grounds, recreational vehicle parks 

and trailer parks - I5530​
Status (Ongoing / Completed): Ongoing 

2. Short Description of the Initiative  

Since 2024, Camping Siesta has been actively collaborating with Ecotree to offset guests' CO₂ 

emissions. Ecotree plants trees to compensate for CO2, and a tool calculates the number of 

kilometers driven towards our camping. The collaboration with Ecotree makes it possible to 

immediately make short stays CO₂-neutral. Annually, Siesta plants an additional 240 trees, 

with the goal of becoming regenerative by 2026. The approach is simple, transparent, and 

applicable to any tourist accommodation: sustainable, credible, and driven by conviction. 

3. Main Topics Addressed 

●​ Sustainability/Circular economy practices 

●​ Digitalisation  

●​ Smart Tourism  

●​ Risk management & resilience  

●​ Accessibility, Diversity & inclusion 

●​ Sustainable and regenerative tourism offerings 

4. Evidence of Success / Impact 

Siesta's ecological footprint is small: energy neutral in hospitality, CO₂ compensation via 480 

trees. Annually, 240 additional trees are planted via Ecotree. Visitors are made aware via the 

website, reception signs, and social media. Guests actively think about their travel and 

behavior. The approach does not lead to more bookings, but it does lead to awareness, 

internal support, and credible sustainable communication. 

​
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5. Key Strengths of the Initiative 

●​ Innovation 

●​ Sustainability 

●​ Accessibility  

●​ Community involvement  

●​ Economic benefits  

●​ Scalability 

6. Challenges Encountered  - optional 

Calculating CO₂ emissions via guest kilometers remains difficult. Ecotree offers transparency, 

but sometimes raises questions among fellow campsites about tree ownership and financial 

aspects. At Siesta, the emphasis is on conviction, not profit. Sustainability must be supported 

by the entire team, without top-down imposition, otherwise it remains an obligation without 

effect. The disadvantage of Ecotree is that they plant trees in France, so Belgium does not 

directly benefit in terms of cleaner air. In the long term, Siesta would like to switch to trees in 

Belgium, which would reduce the cost that the Belgian government has to bear to compensate 

for CO2 and thus benefit the national budget. 

 

7. Future Opportunities for Development 

More local planting via Ecotree would strengthen support. Additional communication and 

visibility can increase the impact. Siesta aims to be regenerative by 2026: compensating more 

CO₂ than it emits, and this will succeed. The trees planted in previous years are still doing their 

job. The system is scalable for other tourist accommodations. By doubling trees annually and 

strengthening communication, this approach can lead to sustainable behavioral change among 

guests and fellow operators. Other tree providers are: Treedom (Italy), Trees for All (NL/BE), 

Regreener (European certified), Viridi Air (air-purifying trees), Life Terra (EU-wide), Tree 

Nation, One Tree Planted (non-profit), Go forest, BosPlus.   
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8. Additional information 

Website Ecotree: https://ecotree.green/nl/bedrijven 
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Strong growth and yet remained 
ourselves as tour operator/travel 
organization 

1. General Information 

Organisation responsible: Happy Weekends​
Country / Region: Belgium - Retie​
Website / Link: Happy Weekends https://www.happyweekends.be/​
Type of organisation (SME / DMO / Other): SME, Travel agency, tour operator reservation service 

and related activities - N79​
Status (Ongoing / Completed): Ongoing 

2. Short Description of the Initiative  

The core of Happy Weekends' risk management is specialization in unique cycling and walking 

holidays that are not comparable to other providers. By developing trips themselves, including 

routes and their own guidance, they avoid price competition and guarantee exclusivity. 

Relationship management with reliable partners such as Transavia and family-run hotels 

strengthens stability. Continuous investment – in customer contact, a custom website and 

sometimes trips at a loss – ensures continuity and trust, even in times of crisis.  

3. Main Topics Addressed 

●​ Sustainability/Circular economy practices 

●​ Digitalisation  

●​ Smart Tourism  

●​ Risk management & resilience  

●​ Accessibility, Diversity & inclusion 

●​ Sustainable and regenerative tourism offerings 
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4. Evidence of Success / Impact 

a) Key results: Strong growth (30% in 2023), high customer loyalty since corona. b) Benefits: 

Independent of price pressure due to unique, incomparable trips; stable partnerships and 

loyal customer base. c) Changes: Improved resilience thanks to focus on specialization, close 

relationships and conscious investments. Avoiding price stunts builds lasting trust. CO₂ 

compensation via Go Forest supports this, but the core remains specialization as risk 

management.  

5. Key Strengths of the Initiative 

●​ Innovation 

●​ Sustainability 

●​ Accessibility  

●​ Community involvement  

●​ Economic benefits  

●​ Scalability 

6. Challenges Encountered  - optional 

Adhering to specialization sometimes means trips at a loss to maintain reliability and trust. 

Investments such as a custom website were costly but necessary to manage risks and keep 

processes under control. Not every sustainable option (such as TGV travel) proved feasible due 

to unpredictability. Most important lesson: dare to invest, even in difficult times, and remain 

true to your specialization and reliable partners.  

7. Future Opportunities for Development 

The impact can grow through further development of unique cycling and walking holidays that 

are not comparable to other providers. This strengthens risk reduction and customer loyalty. 

Relationship management can be deepened through long-term collaborations with fixed 

partners (Transavia, family hotels). Further investments in reliability and customer experience 

– both digital and in offerings – make the model even more resilient and future-proof.  
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8. Additional information 
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Energy and resource efficiency 

1. General Information 

Organisation responsible: ScraB&Ble (Scrabble-it)​
Country / Region: Belgium - Bornem​
Website / Link: https://scrabble-it.com/ ​
Type of organisation (SME / DMO / Other): SME, Hotels and similar accommodation - I5510​
Status (Ongoing / Completed): Ongoing 

2. Short Description of the Initiative  

B&B Scrabble combines technology and sustainability without sacrificing comfort. With 

Loxone home automation, lighting, heating, water consumption, and charging stations are 

intelligently controlled. The systems operate automatically, adjusted to presence and weather 

conditions. This results in maximum energy efficiency with minimal consumption. Guests only 

experience convenience, while ecological gains are made behind the scenes. The result: smart, 

comfortable, and sustainable hospitality in a small-scale setting.  

3. Main Topics Addressed 

●​ Sustainability/Circular economy practices 

●​ Digitalisation  

●​ Smart Tourism  

●​ Risk management & resilience  

●​ Accessibility, Diversity & inclusion 

●​ Sustainable and regenerative tourism offerings 

4. Evidence of Success / Impact 

The best feedback: one of the customers said: I didn't know sustainability could be so 

comfortable. The study by Thomas More University also shows that this is important for 

customers: invisible sustainability. Scrabble operates CO₂-neutral in the summer thanks to 

solar energy and smart battery storage. Home automation optimizes lighting, heating, and 

water usage. Standby consumption is limited, and comfort remains guaranteed. Guests hardly 

notice the control but experience convenience. The approach shows how sustainability takes 

shape in small accommodations without loss of experience. Reporting and awareness are 

utilized, although visible impact on guest choice remains limited.  
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5. Key Strengths of the Initiative 

●​ Innovation 

●​ Sustainability 

●​ Accessibility  

●​ Community involvement  

●​ Economic benefits  

●​ Scalability 

6. Challenges Encountered  - optional 

Connecting different systems required technical knowledge and coordination, especially if 

they are existing systems. Not all applications work together immediately, which requires 

adjustments. You can also install it wirelessly, which is easier. Finding the right balance 

between comfort and energy saving is also a learning process. Automatically switching off 

lights or heating works well but must be carefully set to avoid being disruptive. Scrabble shows 

that sustainable innovation is feasible with eagerness to learn, testing, and involving the right 

partners.  

7. Future Opportunities for Development 

Scrabble wants to do more with data: analyse energy and water consumption per room and 

raise guest awareness through personalized reports. Nudging can be refined by linking 

behaviour and consumption. Furthermore, the system is scalable for other types of 

accommodation. Through collaboration with schools or tourism networks, the approach can 

be widely shared. This way, Scrabble becomes a reference point where comfort, technology, 

and sustainability come together in concrete practice.  

8. Additional information 

Website of Loxone: https://www.loxone.com/​ 
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Rubens Experience 

1. General Information 

Organisation responsible: Rubenshuis 

Country / Region: Belgium, Antwerp 

Website / Link: https://rubenshuis.be/en/rubens-experience 

Type of organisation (SME / DMO / Other):  Creative, arts and entertainment activities - R90 

Status (Ongoing / Completed): Ongoing 

2. Short Description of the Initiative  

We developed an immersive Rubens experience in a multifunctional space: a short 

introductory film and layered digital applications for in-depth exploration (studio, sources of 

inspiration). The innovative aspect is the combination of artworks and technology in one 

room. Thanks to a new dashboard and surveys, we measure duration, usage, and preferences, 

providing targeted insights. The project expands reach, accessibility, and sustainability, and is 

already preparing for future technological innovations.  

3. Main Topics Addressed 

● Sustainability/Circular economy practices 

● Digitalisation  

● Smart Tourism  

● Risk management & resilience  

● Accessibility, Diversity & inclusion 

● Sustainable and regenerative tourism offerings 

4. Evidence of Success / Impact 

The experience offers a flexible experience (short or in-depth) and attracts a broad audience. 

The dashboard and public surveys provide concrete data on usage and interest, allowing us to 

continuously improve content and technology. This increases satisfaction, stimulates repeat 

visits, and improves the dissemination of Rubens' story. In this way, we strengthen inclusion, 

sustainability, digital innovation, and community engagement within the tourism offer. 
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5. Key Strengths of the Initiative 

● Innovation 

● Sustainability 

● Accessibility  

● Community involvement  

● Economic benefits  

● Scalability 

6. Challenges Encountered  - optional 

Challenges included: reducing content to its essence, choosing the right technology, and 

ensuring stability. Concerns about user-friendliness were addressed successfully through test 

groups and collaboration with Wondering and Create. The additionally chosen dashboard 

proved crucial for measurements and insights. The experience taught that, in addition to 

technology, audience-oriented streamlining and adaptation are essential, while we are 

already anticipating future technological evolutions.  

7. Future Opportunities for Development 

With the dashboard and surveys, we gather insights that guide future choices. In 5 to 6 years, 

the collection will move back to the museum; the space will then be primarily digitally filled. 

New technologies are already being monitored to make the next version groundbreaking. By 

reusing elements and combining them with innovative and inclusive formats, in partnership 

with experts, we strengthen the impact on a changing audience.  
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8. Additional information 

Website wondering: https://wondering.be/  

Website Create: https://www.create.eu/  

 
Rubens Experience Rubenshuis, photo Ans Brys 

 
Rubens Experience Rubenshuis, photo Jeroen Broeckx 
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Destination Vratsa: Beauty in 360° – 

Virtual Reality Experience 

 

1. General Information 

Organisation responsible: Knigini Association 

Country / Region: Bulgaria, Vratsa   

Website / Link: https://knigini.com 

Type of organisation (SME / DMO / Other): Other (NGO) 

Status (Ongoing / Completed): Ongoing 

2. Short Description of the Initiative  

The initiative “Destination Vratsa – Beauty in 360°” uses virtual reality technology to promote the 
natural and cultural heritage of the Vratsa region. Developed by Knigini Association, it offers 
immersive 360° video experiences that allow users to virtually explore iconic sites such as 
Ledenika Cave and the Iskar Gorge. 
The initiative includes the production of VR content, installation of VR equipment in local venues, 
and guided sessions for tourists, students, and seniors. By enabling immersive digital access to 
natural landmarks, the initiative promotes low-impact tourism and reduces pressure on fragile 
natural environments. 
At the same time, it supports digitalization in rural tourism and enables year-round engagement 
with the destination, positioning Vratsa as an innovative tourism destination combining nature, 
culture, and digital storytelling. 

 

3. Main Topics Addressed 

● Sustainability/Circular economy practices 

● Digitalization 

● Smart tourism 

● Risk management & resilience 

● Accessibility, Diversity & inclusion 

● Sustainable and regenerative tourism offerings 
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4. Evidence of Success / Impact 

The initiative resulted in the successful production of a high-quality 360° virtual reality film 
presenting key natural landmarks in the Vratsa region. A dedicated VR experience space was 
established, enabling visitors to explore the region through immersive digital storytelling. 
The experience attracted diverse audiences, including tourists, students, and seniors, and 
provided an accessible way to discover local attractions. By offering a virtual alternative to 
physical visits, the initiative helps reduce environmental pressure on sensitive sites such as caves 
and protected natural areas. 
The project also strengthened the visibility of Vratsa as an innovative tourism destination and 
demonstrated how digital technologies can enhance visitor engagement while supporting 
sustainable tourism development. 
 

5. Key Strengths of the Initiative 

● Innovation  

● Sustainability 

● Accessibility  

● Community involvement  

● Economic benefits 

● Scalability  

 

6. Challenges Encountered   

One of the main challenges was introducing virtual reality technology to audiences unfamiliar with 
digital tools, particularly older visitors. Ensuring that the experience remained comfortable, 
intuitive, and technically reliable required additional guidance and facilitation. 
Filming in sensitive natural environments such as caves and cliffs also required specialized 
equipment and careful coordination to avoid environmental disturbance. 
Another limitation was the availability of funding, which affected the scale and speed of content 
production. The experience showed that combining advanced technology with strong local 
storytelling and guided interpretation is essential for creating meaningful visitor engagement. 

 

7. Future Opportunities for Development. 

The initiative could expand through the creation of additional VR films covering other natural and 
cultural sites in the Vratsa region and surrounding areas, building a broader immersive tourism 
portfolio. 
Partnerships with museums, schools, tourism organizations, and cultural institutions could further 
integrate VR experiences into educational programs and destination promotion. 
Developing mobile VR kits or digital applications would allow the experience to be presented at 
tourism fairs, hotels, cultural events, and remote locations. Improved accessibility features such 
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as audio guidance and adjustable interfaces could further broaden the audience and enhance 
inclusiveness. 

 

8. Additional information 

https://www.youtube.com/watch?v=sAwisxnB1ZQ 
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Local Flavours, Lasting Connections – 

Berkovitsa Experience 

1. General Information 

Organisation responsible: LocalFood.bg Foundation 

Country / Region: Bulgaria, Berkovitsa  

Website / Link: https://pendara.bg 

Type of organisation (SME / DMO / Other): SME 

Status (Ongoing / Completed): Ongoing 

 

2. Short Description of the Initiative  

The community-led initiative developed by the LocalFood.bg Foundation promotes sustainable, 
inclusive, and regenerative rural tourism by connecting visitors with local traditions, food 
producers, and cultural heritage. The Berkovitsa experience combines storytelling, sensory rituals, 
and seasonal local cuisine to create deep place-based engagement and emotional connections 
between visitors and the destination. 
The initiative includes curated outdoor events, cultural programming led by ethnologists and wine 
experts, and digital tools that help personalise guest experiences. Local sourcing and low-impact 
event formats support circular economy principles, while the involvement of artisans, producers, 
and cultural actors strengthens the local economy. 
By integrating digital booking platforms and interactive engagement tools, the initiative 
demonstrates how tourism can support the twin transition while creating authentic visitor 
experiences in rural areas. 

 

3. Main Topics Addressed 

● Sustainability/Circular economy practices 

● Digitalisation 

● Smart tourism 

● Risk management &amp; resilience 

● Accessibility, Diversity &amp; inclusion 

● Sustainable and regenerative tourism offerings 
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